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Designing the Process of Utilizing Vacant facilities as a Regional Community Center
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Table.1

Year

2019 |Di:
A local event was held at the former Ogawa Clinic, and the image of the space began to be
examined.

Activity contents

Activity content
begin targeting the former Ogawa Clinic. R

| of partiti in ination rooms.

2020

2021 Held continuous events (share book café), held painting workshops in examination rooms, and
proposed entrance spaces.

Change of use (from a clinic to a facility), i ion of
events, replacement of the floor of the examination room, painting of the walls and replacement
of the floor of the kitchen, production of signboards, door seals, and benches for the porch space.

2022

Opened in May, salon activities by local residents, use of children's after-school care activities by

2023
neighborhood associations.
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1¢t Floor
Omuta City District A Community Local g:a":eﬂu""y
(Building C Steering Committee)
Some repair costs at the 15t
Group B
(Facility owner)

floor are borne
Fig.2 Diagram of Relationships

Building C

27 Floor
Share house for
students

by the owner, and others are
secured by using subsidies
from Omuta city.
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[1F After]

[ 1F Before]

1.Kitchen room
2.Examination room
3.Storage

4.Asseembly room
5.Reciption

6.Waiting hall

7.Entrance
8.Dehumidifier

9.Porch space
10.Electrocardiogram room

11.Consultation room

| 12.Treatment room

13.Dark room
! 14.X-ray room

15.Toilet

16.Flower bed

Done

Fig.5 Before and after renovation of the Assembly room
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Fig.6 Porch space design image
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Fig.7 Situation of Child care
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Table.2 3 years of event results
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@ Cleaning DIY (2019/10) ©Floor (2022/8) OExterior (2022/11)
Time axis
(@Share Book Café (12/2020) @Share Book Event (11,12/2021) (After-school Event (11/2022)
i L . LA H = o |
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Staff 10 students . . g
3 local residents 2 local residents
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table K M Book Box % HBook Box HBook Box
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v, @cChair @cChair LR @cChair
Date and Time People Date and Time People Date and Time People
13:00~15:00 8 11/10 (Wed) 4 11/15 (Tue) 7
12/13 (Sun)
2 11/17 (Wed) 16:00~17:00 7 11/16 (Thu) 31
Summary| 12/14 (Mon) i 43 11/24 (Wed) 7 11/22 (Tue) 15:30~17:00 29
12/15 (Tue) ’ ’ 27 12/6 (Mon) 14 11/29 (Tue) 25
12/16 (Wed) 7 12/13 (Mon) 15:30~17:00 19 11/30 (Thu) 22
12/20 (Mon) 19
Total 87 70 114
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[ After School Event2022]
Fig.9 Scene of Activities
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Front Elevation Section

Use Image

Fig.10 Detail of Book Box and Use images
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Fig.11 Numbers and Age group ratio of participants
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Fig. 12 Small children participating in the workshop
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